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Five Metrics To Tell The Story Of The Event

1. Starting Execution
2. Starting Position
3. Top Mark Roundings
4. Upwind Speed
5. Downwind Deltas



Starting execution was extremely sharp, averaging 2.625 (A=3, B=2, C=1)

In contrast, ITA26 averaged 2.063

● A = Clear air, able to sail your mode
● B = Clear air, controlled by neighbors
● C = Bad air

Big strength!

Starting Execution



Average starting position was 4.25 while ITA average start position was 2.75

9 out of 16 races were starts in positions 5 or 6

On left favored days, we are less likely to shift down left:

Starting Position

1            2            3            4            5            6



To try to separate upwind speed from starting ability or ability to 
escape from the line, we’ll consider the second beat speed only.

While our VMG ranked 10th, in a close cluster with many other 
boats, ITA’s VMG was .85 knots faster on average at 7.25knots

They achieved this by sailing similar angles (34m or .08% more 
than us on average), but 1.46 knots faster through the water

● 15 boats +/- .2 knots of your VMG
● 5 boats >.2 knots more than your VMG

○ .26, .28, .29, .36, .85

Second Beat Speed



Overall, starting was extremely strong, and upwind VMG was 10th best, but 
average around first mark was 15.69 in the last 5 days of racing (16.68 
including first day <= not tracked)

Put yourself in a spot to get free, foil earlier, and execute playbook.

First Top Mark Roundings



Big improvements here throughout the regatta! 

More work to be done. All about technique in sea state!

Get kite trim in sync with ride height change, then weight movement in rhythm with 
waves

Downwind Deltas



Questions

How much is it going to cost to optimize foils and boat geometry?

● Tom Burnham
● Baker/Barker foil guy?
● Melvin 

Still 337 hours until Lara hits 500

How many regattas can you guys commit to over the summer season?


