The Skiff Squad Coaches Handbook

You Are Part Of Our Mission

The mission of the Skiff Squad program is to help grow and develop the skiff sailing family by
creating a regional, high performance training environment to help foster elite level sailing
across the country. Throughout the year we hold clinics, training camps, and other programs of
varying levels to help support a broad spectrum of youth sailing development. Top level
coaches are a key part of a successful team, and our coaching team strives to be the best
around.

Who Are Skiff Squad Coaches?

We believe in our alumni, and that’s why every skiff squad coach is a former graduate of the
program; however, not every graduate of the program is necessarily a coach. Our coaches stand
apart from most sailing coaches in the country because they all possess a strong, skiff-specific
knowledge base, paired with an understanding of how to build a supportive community on and
off of the water. If you're getting started as a coach with the program, you have probably
already seen and practiced most of our training philosophies and methodologies, and as you
develop as a coach we’ll help you learn how to implement them and pass them on to your own
group of students.

Why Coach The Skiff Squad?

We hope that if you’ve been a part of the program, this doesn’t take much explanation, but
ultimately, working with the Skiff Squad programs is an opportunity to pass on your knowledge
to the next generation of the family, while meeting potential private coaching clients, building
your resume and honing your coaching skills. As with the sailing program, coaching with the
Skiff Squad will help you to develop a skill set with implications far beyond the sailing world;
you will learn to be a better communicator, a better teammate, and ultimately a more well
rounded person.

Setting The Tone

We’re here to help support your coaching journey, and we want to make sure that you get the
most out of your time on the water and your time with the program. To make this a productive
and positive experience we’ve laid out a few ground rules and expectations about what you can
expect from us, and what we expect of you.

What You Can Expect From Us
* Administrative and organizational support: We'll strive to have all of the logistics of the
clinics and events planned ahead of time, with dates laid out, registrations taken care of,
and money already collected before the first day of each program.



Coach Boats: This is always a big one when you’re a new coach, trying to pull together
coaching gigs! We own and have access to coach boats, and will make sure that they are
running smoothly and ready to go to work.

Communications: Organizing a clinic requires hours and hours of communications with
host clubs, charter companies, families, program directors, other coaches, etc., etc.
We'll handle the majority of these communications and loop you in on the important
ones to get the program all ready to go.

Marketing: We take care of marketing all of our programs, and getting teams signed up
in advance, so that you don’t have to worry about finding clients.

Payment: We’ll pay you on time, in full because we collect payment in advance. Please
note: you probably won’t make as much money coaching Skiff Squad clinics, as you will
at private coaching gigs, as we’re trying to keep costs down for families while making
the budget work for the program. We think that the services provided and the reliability
and consistency of the work that we off more than make up for the difference!

We've got your back: We hired you because we believe in you and we believe in what
you’re teaching. If you run into trouble with parents or sailors that requires follow up,
explanation, or disciplinary action, we’ll help sort it out.

What We Expect

You will show up ready to work: Be professional, bring your coaching equipment, and be
ready to focus on providing a grade “A” experience.

You will not run private coaching engagements that conflict with Skiff Squad camps. We
want to build a community of skiff sailors that provides opportunities for everyone to
get on the water with top coaching, and to make this happen, we need your help in
keeping the calendar from getting disjointed. There are plenty of opportunities to
schedule private coaching at other times, so don’t overlap with the squad camps.

Your coaching agreement is your contract: Be sure to review the coaching agreement
that we send in advance of each season. This is a very important part of our planning,
and should be an important part of yours as well. This document lays out everything
from payment structure, to event specific requirements and expectations, so be sure to
go over it and request any changes well in advance.

Talk to us! We're here to share our knowledge, help get things sorted out, and
ultimately make the coaching experience a productive and enjoyable one for everyone
involved, so let us know how we can help to facilitate that, and what we can do to add
even more value to your coaching.

Private Coaching

Private coaching can be a huge benefit to teams who can make it happen, and we encourage
our coaches to reach out to the people that they meet coaching during Skiff Squad clinics to
organize private gigs! Here are a few things to keep in mind:

The coach boat and tow vehicle may be available for use if you ask about using them in
advance
We don’t organize private coaching gigs, so please make it clear when you're



Our Programs

Fall and Spring Skiff Squad Clinic Series

For sailors involved in the top level US Sailing Team programs, the regional clinics are an
opportunity to polish skills in venues closer to home while working with the highest caliber
coaches. For local teams looking to take the next step, these events will be an opportunity
sailors across the country make the transition for

29er BootCamp Summer Program

The 29er BootCamp Summer program is our OG program. This is an intensive two-month long
program organized over the summer to help kids dive headfirst into the 29er. The program
travels from venue to venue with a relatively steady group of teams, working towards a
culminating event at the end of the summer.

29er Intro Clinics

Intro clinics are an all inclusive program that we organize with junior programs around the
country: we provide boats, coaches, coach boats, and curriculum; they provide new skiff
sailors! This series is intended to expose as many kids as possible to skiff sailing by rotating
many kids into a few boats and teaching a fun, fast paced curriculum.

Skiff Squad Equipment Is Available To Our Coaches

One of the biggest obstacles in private coaching can be finding equipment to get on the water.
Charter boats can cost as much as $500/day in parts of the country, and tow vehicles are
generally difficult to rent. As a coach for the Squad, you’ll have access to the Skiff Squad assets
as listed below:

Novurania MX430 Coach Boat On Trailer $100/day | Please return boat full of gas
Tow Vehicle S1/mile You pay mileage, we cover gas
Cradle Ride Two Boat 29er Trailer Ask about using

Ultimately our goal is to make the equipment more accessible to coaches and teams, so if you
need more flexible pricing, we’re happy to figure out how to make it work.

For more information on using the equipment, shoot us a message.




